Appendix A - Indicative Project Timetable

The project’s indicative delivery programme is outlined in the table below.

Stage Date

Appoint consulting team to August 2020
complete RIBA Stage 4 technical

design and prepare tender

documents

Issue PQQ for D&B Contract September 2020
Commence demolition procurement | September 2020
Council approval and GBF approval | November 2020
Issue ITT for D&B contract November 2020
Award demolition contract November 2020
Demolition start on site January 2021
Demolition completion February 2021
Award D&B contract February 2021
New build start on site March 2021

New build completion March 2022







